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Greenbank Sports Academy Covid-19 Secure Site Assessment  

 

Abbreviations: COSHH = Control of Substances Hazardous to Health,   PPE = Personal Protective Equipment,   R/A = Risk Assessment  
                           WOC = Without Controls,    WC = With Controls,   N/A = Not Applicable,    W/C = Water Closet 

 

Area/Activity/Room ID Page  Area/Activity/Room ID Page 
       

Public Access (1)    Led Academy Activity (4)   

Generic Operational Assessment  1.1 2-9  Indoor HIIT 4.1 67-72 
Carpark/Foyer/Reception Access 1.2 10-14  Fitness & Power Suite Overspill Areas 4.2 73-78 
Corridor Management 1.3 15-18  Outdoor HIIT/Exercise 4.3 79-84 
W/C and Baby Change Facilities   1.4 19-20     
Fitness & Power Suite 1.5 21-28     
Sports Hall Court 1 & 2 1.6 29-34     
First Aid 1.7 35-40     
Store 1, 2 & 3 (over spill) 1.8 41-43     
 1.9      

Office/Teaching Space (2)       
DM Office 2.1 44-47     
Sports Development Office 2.2 48-51     
Sports Teaching Office 2.3 52-55     
Sports Teaching Room 2.4 56-59     
       

Communal Space (3)       
Staff Room  3.1 60-63     
TimeOut 3.2 64-66     
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Covid-19 Sports Academy Risk Assessment: (1.1) Generic Operational Assessment  

Identified Hazard At Risk: 
who is at 

risk 

Existing Controls Severity 
WOC 

Prob 
WOC 

Risk 
Level 

New Recommendations, 
Controls and Monitoring 

Action 
Level 

Residual Risk 
Rating 

WC 
General cross 
contamination  

Staff/Public/ 
Volunteers/ 
Contractors/  
Students  

¶ Signage 

¶ Hand Sanitiser 

¶ W/C 

¶ Centre Closed 

¶ Risk Assess each area 
of operation and 
activity 

¶ Full enhanced clean of 
the centre and 
removal unnecessary 
items removed 

¶ one-way system 
throughout 

¶ Strategic 
sanitise/cleaning 
stations 

¶ PPE available where 
applicable 

¶ Rigorous cleaning 
schedule 

¶ Removal of high 
contact areas/activities 

¶ Student temporally 
unable to visit the 
Academy unless for 
activities 

¶ Social distancing 

B 3 Lh  Low B3 
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markings/signage/prot
ocol 

¶ Protective screens 
where required 

¶ Opening & Closing 
specific check list 
(Appendix A:1.1) 

¶ Centre protocol 
information video 

¶ Pre-opening literature 

¶ Daily Covid Lead  
 

Returning of Staff Staff/ 
Volunteers/ 
Contractors 

¶ Staff consultation 

¶ Online training 

¶ Wellbeing/Mental 
health support 

¶ Staff sight specific 
training and awareness 

¶ PPE made available in 
a central location 

¶ Face coverings 
mandatory throughout 
the buildings 

¶ COSHH re-training 

¶ Obtain feedback 
regarding R/A and new 
protocols 

¶ Communal/Office 
addressed 

¶ Share all new 
literature regarded 
Covid-19 on 3rd Jan 

 

A 3 Mh ¶ Finish individual R/A for at risk 
staff on return 

 
   

Med B3 
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Customer Return Staff/Public/ 
Volunteers/ 
Contractors/  
Students 

¶ Pre-Opening action 
and scheme of work 

¶ Risk Assess each area 
of operation 

¶ Strategic 
sanitise/cleaning 
stations 

¶ Rigorous cleaning 
schedule 

¶ Designated staff 
member to for covid 
protocol  

¶ Access restrictions 

¶ Face coverings 
mandatory throughout 
the building 

¶ Full enhanced clean of 
the centre and 
removal unnecessary 
items removed 

¶ One-way systems 

¶ PPE made available in 
a central location 

¶ Centre protocol 
information video 

¶ Pre-opening literature 

¶ Encourage Gym 
members to clean 
after use policy 

¶ Protective Screens 
where required 

¶ Signage throughout 

¶ Track & Trace protocol 

A 3 Mh  Low B3 
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Poor ventilation  Staff/Public/ 
Volunteers/ 
Contractors/ 
Students 

¶ Ventilation to form 
and individual aspect 
of R/A 

¶ Add ventilation checks 
to opening/closing 
documentation 

¶ Due to heightened 
security exposure all 
area will remain 
manned during 
operation  

A 3 Mh ¶ Have fans serviced in the 
sports hall  

Med B3 

Legionella due to long 
term building closure  

Staff/Public/ 
Volunteers/ 
Contractors/ 
Students 

¶ Risk assess all potential 
sources of legionella 

A 3 Mh  Low B3 

None-Compliant Social 
Distancing  

Staff/Public/ 
Volunteers/ 
Contractors/ 
Students 

¶ Implement one-way 
systems 

¶ Social distancing 
markings/signage/pro-
tocol 

¶ Strategic 
sanitise/cleaning 
stations 

¶ PPE available 

¶ Rigours cleaning 
schedule 

¶ Removal of high 
contact areas/activities 

¶ Designated staff 
member to co-
ordinate the 
implementation of 
protocol 

A 3 Mh  Low B3 
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¶ Customer asked to 
leave where required 

¶ Centre protocol 
information video 

¶ Pre-opening literature 

Confirmed or Suspected 
positive Covid-19 cases 

Staff/Public/ 
Volunteers/ 
Contractors/ 
Students 

¶ Government guidance 

¶ Company/state 
protocol 

¶ Cleaning procedure  

¶ Company/state 
protocol 

¶ Track & Trace protocol 

¶ Symptom signage 
throughout 

A 3 Mh  Low B3 

Symptoms 
identification/Reporting 

Staff/Public/ 
Volunteers/ 
Contractors/ 
Students 

¶ Government guidance 

¶ Staff/Volunteers asked 
to go home and self-
isolate in accordance 
to government 
guidance 

¶ Customer asked to 
leave and refer to the 
government guidance 

¶ Ask to see external 
contractors covid-19 
R/A 

¶ Customer asked to 
leave and refer to the 
government guidance 

¶ Recording protocol 

¶ Contractor covid-19 
hand out (appendix 
A:1.2) 

A 
 
 
 
 
 
 
 
 
 
 
 

3 Mh  Low B3 
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¶ In the event of the 
individual being unable 
to leave the premises a 
temporary monitoring 
area to be used in the 
TimeOut area (see 3.2) 
 

Increased Use and 
storages of COSHH 

Staff/Public/ 
Volunteers/ 
Contractors/ 
Students 

¶ Data sheet for all 
products 

¶ All products 
individually R/A 

¶ Staff training  

¶ PPE 

¶ Monitored by a 
designated individual 

¶ Emphasis ventilation 

¶ All COSHH and PPE 
kept in a central 
location 

¶ Cleaning in 
process/wet floor signs 
out during operation 

¶ Retrain staff as part of 
the return to work 

 

A 3 Mh  Low B3 

Contaminated Deliveries  Staff/Public/ 
Volunteers/ 
Contractors/ 
Students 
 

¶ Designated deliver 
area 

¶ No sign policy 

¶ PPE and cleaning 
protocol 

¶ Intended recipient to 
perform cleaning 

¶ If not able to clean 

A 3 Mh  Low B3 
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with anti-bac isolate 
for 72hrs from date of 
receipt receiving 
where possible  

¶ Taped area 

¶ No personal deliveries 
 

Aggravated customers 
and heightened security 
concerns  

Staff/Public/ 
Volunteers/ 
Contractors/ 
Students 

¶ CCTV 

¶ Staff observation 

¶ Reception R/A 

¶ Utilise the DM office as 
safe area if required 

¶ All areas staffed 
appropriately 

¶ Facility users must sign 
in including non-
members 

A 3 Mh  Low B3 

Shift changeover  Staff/Public/ 
Volunteers/ 
Contractors/ 
Students 

¶ Rota 

¶ Cleaning pre and post 
shift of shared 
equipment 

¶ Check lists 

¶ Staff training 

¶ All staff will be issued 
with a staff sign in and 
out card 
 

B3 3 Mh  Low C3 

Social distancing not 
observed due to 
emergency evacuation  

Staff/Public/ 
Volunteers/ 
Contractors/ 
Students 

¶ Emergency evacuation 
procedure 

¶ Staff training  

¶ Sanitise immediately 
after event 

¶ Access an outdoor fire 

A 3 Mh  Low  B3 
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route at the first 
opportunity 

¶ As soon as possible 
achieve the 2mtres 
distance 

Staff conflict Staff/Public/ 
Volunteers/ 
Contractors/ 
Students 

¶ Conflict management 
trained staff 

¶ Grievance policy  

A 3 Mh  Low B3 
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Covid-19 Sports Academy Risk Assessment: (1.2) Carpark/Foyer/Reception Access 

Identified Hazard At Risk: 
who is at 

risk 

Existing Controls Severity 
WOC 

Prob 
WOC 

Risk 
Level 

New Recommendations, 
Controls and Monitoring 

Action 
Level 

Residual Risk 
Rating 

WC 
Initial Access/sign in  Staff/Public/ 

Volunteers/ 
Contractors/ 
Students  

¶ Implement one-way 
systems (appendix A:2.1) 

¶ sanitise/cleaning 
stations on arrival 

¶ thorough/periodic/ad-
hoc cleaning schedule 
(appendix A:2.2) 

¶ Designated staff 
member to co-ordinate 
the implementation of 
protocol 

¶ Utilise a different exit 
point (appendix A:2.1) 

¶ Limit all transaction 
between customers and 
reception 

¶ One in one out policy 
managed by reception 
staff and fitness & 
power suite 

¶ Front gates permanently 
open during operational 
hours 

¶ Centre protocol 
information video 

¶ Pre-opening literature 
online 

A 3 Lh  Low B3 
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¶ Contactless payments 
where possible 

¶ Screens erected on the 
reception desk 

¶ Reception 
reconfiguration 

¶ System to control 
numbers in the building 
in accordance to gov.uk 
guidance 3x3 pp Active 
areas 2x2 none active 

¶ Increased signage indoor 
& out: 

o Gov guidance  
o Social 

distancing  
o Hygiene 

¶ Social distancing 
markings/signage 
outside in the carpark 
and on the reception 
floor 

Track & Trace  Staff/ 
Volunteers/ 
Contractors/  
Public/ 
Students 

¶ Membership database 
system 

¶ Online and onsite 
registration system  

¶ Daily reviewed 
spreadsheet 

¶ None members 
database kept for 21 
days 

¶ Staff training 3rd Jan 
  

B 3 Lh  Low B3 
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Poor cleanliness  Staff/Public/ 
Volunteers/ 
Contractors/ 
Students 

¶ Designated cleaners 

¶ Thorough/periodic/ 
Cleaning 
schedule/protocol 
(appendix A:2.2) 

¶ Cleaning products and 
PPE checked daily by a 
designated staff 
member 

¶ Unessential items 
removed 

¶ Limit soft furnishings 

¶ Anything damaged 
which would impede 
cleanliness replaced 

¶ Visible cleaning schedule 
in identified areas 
(appendix A:2.3) 

¶ All staff retrained and 
provided with PPE 

 

A 3 Mh  Low  B3 

Poor ventilation  Staff/Public/ 
Volunteers/ 
Contractors/ 
Students 

¶ Have all available 
windows open at all 
times during operation 

¶ Add to opening check 
lists 

¶ Where possible utilise 
external fire doors as 
part of ventilation 

 

A 3 Mh   Low C3 

Increased Use and 
storages of COSHH 

Staff/Public/ 
Volunteers/ 
Contractors/ 

¶ Data sheet for all 
products 

¶ All products individually 

A 3 Mh  Low  B3 
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Students R/A 

¶ Staff training  

¶ PPE 

¶ Retrain staff as part of 
the return to work 

Cue and waiting area 
management  

Staff/Public/ 
Volunteers/ 
Students 

¶ Staff observation 

¶ Social distancing 
markings/signage/proto
col  

¶ Designated staff 
member to co-ordinate 
the implementation of 
protocol 

¶ Customer asked to leave 
if deemed necessary  

¶ Emphasise pre-booking 
where applicable 

¶ If possible, ensure cues 
are outdoor 

¶ Social distancing signage 
throughout 

¶ Sports hall holding area 

¶ Centre protocol 
information video 

¶ Pre-opening literature 
 

A 3 Mh  Low  B3 

Social distancing whilst 
operating reception  
 
 

 

Staff/Public/ 
Volunteers/ 
Contractors/ 
Students 

¶ Staff training 

¶ Workspace marking 

¶ Signage 

¶ Change over cleaning 
check list (appendix 
A:2.4) 
 

A 3 Mh  Low B3 
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Unattended areas 
leading to 
security/protocol 
breaches 

Staff/Public/ 
Volunteers/ 
Contractors/ 
Students 

¶ Staff rota 

¶ Carefully structured rota 

¶ Utilisation of cross 
department cover for 
break cover 

¶ Daily duties very clear 
and considered 

¶ Condensed opening 
hours to have sufficient 
cover 

A 3 Mh  Low B3 

Lack of disability 
parking  

Staff/Public/ 
Volunteers/ 
Contractors/ 
Students 

¶ Staff observation  

¶ CCTV 

¶ Designated staff 
member to co-ordinate 
the implementation of 
protocol 

¶ Clearer signage 

¶ Ensure any new 
ǇǊƻǘƻŎƻƭǎ ŘƻƴΩǘ ƘŀǾŜ ŀ 
negative consequence 
for disabled 
staff/public/volunteers 
 

A 3 Mh  Low B3 

Unnecessary loud voice 
projection 

 ¶ No licence for music in 
reception or corridors 

¶ Strictly no music in areas 
other than the fitness & 
power suite, sports hall 
classes 
  

A 3 Mh  Low C3 
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Covid-19 Sports Academy Risk Assessment: (1.3) Corridor Management  
 

Identified Hazard At Risk: who 
is at risk 

Existing Controls Severity 
WOC 

Prob 
WOC 

Risk 
Level 

New Recommendations, 
Controls and Monitoring 

Action 
Level 

Residual Risk 
Rating 
WC 

Social distancing not 
being observed  

Staff/Public/ 
Volunteers/ 
Contractors/ 
Students  

¶ Implement one-way 
systems (appendix 
A:2.1) 

¶ Centre protocol 
information video 

¶ Pre-opening literature 
online 

¶ Designated staff 
member to co-
ordinate the 
implementation of 
protocol  

¶ Social distancing 
markings/signage on 
the floor with 
directional arrows 

¶ Reduce and manage 
passing places 

¶ Rigours/periodic 
cleaning schedule 
(appendix 2.2) 

¶ System to control 
numbers in the 
building in accordance 
to gov.uk guidance 3x3 
pp Active areas 2x2 
none active 

A 3 Mh  
 

Low B3 
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¶ Increased signage: 
o Gov guidance  
o Social 

distancing  
o Hygiene 

High contact points e.g. 
door handles  

Staff/ 
Volunteers/ 
Contractors/ 
Public/ 
Students 

¶ Any doors to be fixed 
open during operation 
to limit high contact 
points 

¶ Any contact point to 
cleaned periodically as 
part of the cleaning 
protocol 

A 3 Mh  Low B3 

Poor cleanliness  Staff/Public/ 
Volunteers/ 
Contractors/ 
Students 

¶ Designated cleaners 

¶ All staff retrained and 
provided with full PPE 

¶ Cleaning products and 
PPE checked daily by a 
designated staff 
member 

¶ Unessential items 
removed 

A 3 Mh  Low B3 

Poor ventilation  Staff/Public/ 
Volunteers/ 
Contractors/ 
Students 

¶ Add to opening check 
lists 

¶ Safely open external 
fire doors where 
possible 

¶ All available windows 
open at all times 
during operation 

 
 
 

A 3 Mh  Low C3 



      

David Stanistreet   17 | P a g e 
Covid-19 Academy Site Specific R/A  

Wheelchair ǳǎŜǊǎΩ 
entrance and exit 

Staff/Public/ 
Volunteers/ 
Contractors/ 
Students 

¶ Staff training 

¶ Building designed with 
wheelchair access as a 
priority  

¶ PPE 

¶ Covid lead to manage 
any issues arising  
 

A 3 Mh  Low B3 

Social congregation  Staff/Public/ 
Volunteers/ 
Contractors/ 
Students 

¶ CCTV 

¶ Centre protocol 
information video 

¶ Pre-opening literature 
online 

¶ thorough/periodic 
cleaning schedule 

¶ Designated staff 
member (covid lead) 
to co-ordinate the 
implementation of 
protocol  

¶ Social distancing 
markings/signage on 
the floor with 
directional arrows 

¶ Reduce passing places 

¶ Increased signage 
throughout: 

o Gov guidance  
o Social 

distancing  
o Hygiene 
o Our policies 

 

    Low B3 
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Utilising W/C Staff/Public/ 
Volunteers/ 
Contractors/ 
Students 

¶ Warning signs where 
needed i.e. if entrance 
is set on a corridor of 
the one-way system 
e.g. disabled toilet or 
baby change 

    Low B3 

Heightened voices for 
distanced 
communication  

 ¶ Pre-opening literature 
online 

¶ No music played in 
corridor 

¶ Staff observation 

¶ Centre protocol 
information video 

¶ Signage/information 
on arrival 

 

    Low B3 
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Covid-19 Sports Academy Risk Assessment: (1.4) W/C and Baby Change Facilities   
 

Identified Hazard At Risk: who 
is at risk 

Existing Controls Severity 
WOC 

Prob 
WOC 

Risk 
Level 

New Recommendations, 
Controls and Monitoring 

Action 
Level 

Residual Risk 
Rating 
WC 

Social distancing/over 
crowding  

Staff/Public/ 
Volunteers/ 
Contractors/ 
Students  

¶ Centre protocol 
information video 

¶ Pre-opening literature 
online 

¶ Thorough/periodic 
cleaning schedule 

¶ Designated staff 
member (covid lead) to 
co-ordinate the 
implementation of 
protocol  

¶ Discourage the use of 
these facilities unless it 
is absolutely necessary 

¶ One in one out system  

¶ Signage: 
o Gov guidance  
o Social 

distancing  
o Hygiene 

A 3 Lh  Low B3 

High contact points e.g. 
flush handles 

Staff/ 
Volunteers/ 
Contractors/ 
Public/ 
Students 

¶  Any contact point to 
cleaned periodically as 
part of the cleaning 
protocol 

¶ Thorough/periodic 
cleaning schedule 

A 3 Mh  Low  B3 
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¶ Cleaning in 
operation/wet floor 
signs  

¶ Hand sanitiser station 
for entrance and exit 

¶ Visible cleaning schedule 

Poor cleanliness  Staff/Public/ 
Volunteers/ 
Contractors/ 
Students 

¶ Designated professional 
cleaners 

¶ Thorough/periodic/ 
cleaning 
schedule/protocol 

¶ Cleaning products and 
PPE checked daily by 
Covid lead 

¶ Unessential items 
removed 

¶ Damaged items 
removed 

¶ Visible cleaning schedule 
 

A 3 Mh  Low B3 

Poor ventilation  Staff/Public/ 
Volunteers/ 
Contractors/ 
Students 

¶ During cleaning all doors 
to be kept open to 
encourage circulation  

 

A 3 Mh  
 

Low  C3 

Increased Slips, trips 
and falls 

Staff/Public/ 
Volunteers/ 
Contractors/ 
Students 

¶ Signage 

¶ Staff observation 

¶ Centre protocol 
information video 

¶ Pre-opening literature 
online 

¶ One in one out system 

¶ Periodical visual checks 
 

A 3 Mh  Low B3 
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Covid-19 Sports Academy Risk Assessment: (1.5) Fitness & Power Suite 

Identified Hazard At Risk: 
who is at 

risk 

Existing Controls Severity 
WOC 

Prob 
WOC 

Risk 
Level 

New Recommendations, 
Controls and Monitoring 

Action 
Level 

Residual Risk 
Rating 

WC 
Entering and Exiting  Staff/Public/ 

Volunteers/ 
Contractors/ 
Students  

¶ Scheme of work 

¶ Implement one-way 
systems (appendix 
A:5.1) 

¶ Centre protocol 
information video 

¶ Pre-opening literature 
online 

¶ sanitise/cleaning 
facility at the entrance 
and exit 

¶ Staff member always 
present to greet and 
manually register 
member again 

¶ Social distancing 
markings and direction 
indicators on the floor 

¶ Utilise the fire exit 
point in the corner by 
stretching area 
(appendix 5.1) if safe 
to do so 

¶ Lockers and changing 
rooms out of use 

¶ Covid-19 induction on 
first visit 

A 3 Mh  Low B3 
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¶ High communication 
between reception 
throughout using own 
phone if possible 

¶ Increased signage: 
o Gov guidance  
o Social 

distancing  
o Hygiene 

Social distancing at 
capacity 

Staff/Public/ 
Volunteers/ 
Contractors/ 
Students 

¶ Implement one-way 
systems 

¶ Social distancing 
markings and direction 
indicators on the floor: 

o Given the 
shape and 
size these 
areas some 
passing will 
be 
unpreventabl
e   

¶ Centre protocol 
information video 

¶ Pre-opening literature 

¶ Strategic 
sanitise/cleaning 
stations 

¶ PPE available 

¶ Cleaning schedule 

¶ Designated staff 
member to co-
ordinate the 

A 3 Mh   Low B3 
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implementation of 
protocol 

¶ Customer asked to 
leave if continuously 
flouting the 
protocol/systems 

¶ equipment removed to 
create space  

¶ Portable protective 
screens where 2mtrs is 
not achieved 

¶ 22 members permitted 
at any one time 
(voluntarily capped at 
18) 

Poor cleanliness  Staff/Public/ 
Volunteers/ 
Contractors/ 
Students 

¶ Itemised cleaning 
schedule 

¶ Unessential items 
removed 

¶ Repair damaged 
upholstery which 
would impede 
cleanliness 

o Technogym 
o Northwich 

¶ Members encouraged 
to clean machines 
after use with sporadic 
stations 

¶ Staff vigilance 

¶ Thorough/periodic 
cleaning 
schedule/protocol 

A 3 Mh  
 

 

Lew B3 
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(appendix A:5.2) 

¶ All staff retrained and 
provided with PPE 

¶ Cleaning products and 
PPE checked daily  

Poor ventilation  Staff/Public/ 
Volunteers/ 
Contractors/ 
Students 

¶ Add to opening check 
lists 

¶ Safely open external 
fire door 

¶ Airconditioning unit 
not to be used for the 
foreseeable future 

¶ Carbon dioxide reader 

¶ All available windows 
open at all times 
during operation 

A 3 Mh  Low C3 

Increased Use and 
storages of COSHH 

Staff/Public/ 
Volunteers/ 
Contractors/ 
Students 

¶ Data sheet for all 
products 

¶ All products 
individually R/A 

¶ Staff training  

¶ PPE 

¶ Retrain staff as part of 
the return to work  

A 3 Mh  Low B3 

Close contact 
members/one to one 
assistance  

Staff/Public ¶ R/A 

¶ Advocate during covid 
that members bring 
own support 

¶ PPE required 

¶ Where needed 
individual R/A 

¶ Qualified staff only to 
implement this activity  

A 3 Mh  Low B3 
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¶ Review all one to one 
members and 
guidance (A:1.5) 

At-risk members  Public ¶ Pre-opening 
information 

¶ Covid return induction 

¶ All facility users 
reminded of the 
government guidance 
regarding the at-risk 
category 

¶ Individual R/A if 
required 

A 3 Mh  Low  B3 

Unattended areas 
leading to 
security/protocol 
breaches 

Staff/Public/ 
Volunteers/ 
Contractors/ 
Students 

¶ Considered rota 

¶ Reduced opening 
hours to consolidate 
staff 

¶ Utilisation of cross 
department cover for 
brakes/sickness 

¶ Daily duties very clear 
and considered 

 

A 3 Mh  Low B3 

Changing facilities  Staff/Public/ 
Volunteers/ 
Contractors/ 
Students 

¶ Temporarily put main 
changing facilities out 
of use 

¶ Utilise baby change & 
accessible toilet as 
temporary facilities 

¶ Pre-opening 
literature/communicat
ion to include lack of 
changing facilities   

A 3 Mh  Low B3 
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Individuals with 
disabilities/long term 
health conditions 

Public/Staff  ¶ Accessible facility 

¶ Qualified staff  

¶ Centre protocol 
information video 

¶ Pre-opening literature 
online 

¶ Induvial R/A required 

¶ Covid lead to assist 
where required 

¶ Covid return induction 

¶ High communication 
between all staff 

¶ Changing facilities 
made available as a 
priority 

¶ Support worker/carer 
PPE 

¶ one-way systems 

¶ Increased signage: 
o Gov guidance  
o Social 

distancing  
o Hygiene 

 

A 3 Mh  
 

Low B3 

Personal belongings 
storage/increased 
transmission points  
 

Staff/Public/ 
Volunteers/ 
Contractors/ 
Students 

¶ Temporarily remove 
locker facility 

¶ Implement minimal 
belongings policy 

¶ Centre protocol 
information video 

¶ Pre-opening literature 
online 
 

A 2 HI  Low C3 
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Emergency evacuation Staff/Public/ 
Volunteers/ 
Contractors/ 
Students 

¶ R/A 

¶ Amended Covid 
evacuation 
procedure/risk 
assessment 

¶ During an event of this 
nature social 
distancing and one-
way system is not 
mandatory/applicable 

A 3 Mh  Low C3 

Teaching room access  Staff/Public/ 
Volunteers/ 
Contractors/ 
Students 

¶ R/A 

¶ Covid R/A 

¶ Needs to consider one-
way system and the 
flow of members 
accessing the Fitness & 
Power Suite 

¶ Tape to indicate a 
passing place  

¶ All sessions to be 
delivered online where 
possible  
 

A 2 HI  Low B3 

Unnecessary loud voice 
projection 
 
 

 

Staff/Public/ 
Volunteers/ 
Contractors/ 
Students 

¶ Staff monitors music 
levels 

¶ Staff to operate the 
music system 

¶ Staff to monitor noise 
levels throughout the 
shift and intervein 
when required 

¶ Pre-opening literature 
online 

A 3 Mh  Low  C3 
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Poor hydration 
 
 
 
 

Public ¶ No TimeOut refill 

¶ Bottled water available 
for members and 
other drinks 

¶ Centre protocol 
information video 

¶ Pre-opening literature 
online 

 

A 3 Mh  Low C3 

Sharing information 
with new members 

Staff/Public/ 
Volunteers/ 
Contractors/ 
Students 

¶ Induction process  

¶ Make all 
information/literature 
required available 
digitally 

¶ Centre protocol 
information video 

¶ Pre-opening literature 
online 

¶ Where possible 
contactless payment 

¶ Socially distanced 
induction procedure 
where required  

¶ Covid lead to assist in 
new procedures 
guidance  

A 3 Mh  Low  B3 

Administering First Aid  Staff/Public/ 
Volunteers/ 
Contractors/ 
Students 

¶ First Aid R/A 

¶ Covid First Aid R/A 

¶ First aid should 
continue as normal 
with some minor 
alterations (see Covid 
First Aid R/A) 

A 3 Mh  Low C3 
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Covid-19 Sports Academy Risk Assessment: (1.6) Sports Hall Court 1 & 2 

Identified Hazard At Risk: 
who is at 

risk 

Existing Controls Severity 
WOC 

Prob 
WOC 

Risk 
Level 

New Recommendations, 
Controls and Monitoring 

Action 
Level 

Residual Risk 
Rating 

WC 
Entering and Exiting  Staff/Public/ 

Volunteers/ 
Contractors/ 
Students  

¶ Scheme of work/AP 

¶ Implement one-way 
systems (appendix 
A:2.1) 

¶ Centre protocol 
information video 

¶ Pre-opening literature 
online 

¶ sanitise/cleaning 
facility at the entrance 
and exit 

¶ Staff member always 
present to greet and 
record attendance 

¶ Social distancing 
markings and direction 
indicators on the floor 

¶ R/A required for each 
individual activity  

¶ High communication 
between reception 
throughout using own 
phone if possible 

¶ Booking essential 

¶ Reduce the hire time 
to 55mins to reduce 
change over contact 

A 3 Mh  Low B3 
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¶ Need fire door fixing 
by the staff room 

¶ Increased signage: 
o Gov guidance  
o Social 

distancing  
o Hygiene 

 
 

Social distancing at 
capacity 

Staff/Public/ 
Volunteers/ 
Contractors/ 
Students 

¶ Implement one-way 
systems 

¶ Social distancing 
markings and direction 
indicators on the floor  

¶ Pre-opening literature 

¶ Comprehensive 
cleaning schedule 

¶ Own equipment policy 
(rackets, balls, etc.) 

¶ Covid lead to co-
ordinate the 
implementation of 
protocol 

¶ Customer asked to 
leave if continuously 
flouting the 
protocol/systems 

¶ Some sports will not 
be permitted for the 
foreseeable 
Admission in line with 
government guidance 

 

A 3 Mh  Low B3 
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Poor cleanliness  Staff/Public/ 
Volunteers/ 
Contractors/ 
Students 

¶ Itemised cleaning 
schedule 

¶ Staff vigilance 

¶ Comprehensive/period
ic cleaning 
schedule/protocol 
(appendix 6.2) 

¶ All staff retrained and 
provided with PPE 

¶ Cleaning products and 
PPE checked daily by 
covid lead 

¶ No equipment sharing 
during activity 

¶ Scrubber dryer utilised 
regularly 

 
 

A 3 Mh  Low B3 

Poor ventilation  Staff/Public/ 
Volunteers/ 
Contractors/ 
Students 

¶ Utilise external fire 
doors in the absence 
of fans 

¶ Where possible keep 
internal doors open 

 

A 3 Mh ¶ Service fans 
 
 

Med C3 

Increased Use and 
storages of COSHH 

Staff/Public/ 
Volunteers/ 
Contractors/ 
Students 

¶ Data sheet for all 
products 

¶ All products 
individually R/A 

¶ Staff training  

¶ PPE 

¶ Retrain staff as part of 
the return to work 3rd 
Jan 

A 3 Mh  Low B3 
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Unattended areas 
leading to 
security/protocol 
breaches 

Staff/Public/ 
Volunteers/ 
Contractors/ 
Students 

¶ Considered and 
structured rota 

¶ CCTV 

¶ Reduced opening 
hours to consolidate 
staff 

¶ Utilisation of cross 
department cover for 
break support 

¶ Daily duties very clear 
and considered 

¶ Cross departmental 
support  

A 3 Mh  
 

Low  B3 

Changing facilities  Staff/Public/ 
Volunteers/ 
Contractors/ 
Students 

¶ Temporarily put main 
changing facilities out 
of use 

¶ Utilise baby change & 
accessible toilet as 
temporary facilities 

¶ Pre-opening literature 
to include lack of 
changing facilities   

A 3 Mh   Low B3 

Individuals with 
disabilities/long term 
health conditions 

Public/Staff ¶ Accessible facility 

¶ Qualified staff 

¶ Implement one-way 
systems 

¶ Pre-opening literature 
online 

¶ Induvial activity R/A 

¶ Covid supervisor to 
assist where required 

¶ Changing facilities 
made available as a 

A 3 Mh  Low B3 



      

David Stanistreet   33 | P a g e 
Covid-19 Academy Site Specific R/A  

priority 

¶ Support worker/carer 
PPE 

¶ Increased signage: 
o Gov guidance  
o Social 

distancing  
o Hygiene 

Personal belongings 
storage/increased 
transmission points  
 

Staff/Public/ 
Volunteers/ 
Contractors/ 
Students 

¶ Temporarily remove 
locker facility 

¶ Implement minimal 
belongings policy  

¶ Pre-opening literature 
online 

¶ Seating/centre boards 
not to be used as 
storage 

A 2 HI  Low   C3 

Emergency evacuation Staff/Public/ 
Volunteers/ 
Contractors/ 
Students 

¶ R/A 

¶ Emergency evacuation 
system 

¶ Covid evacuation 
procedure/risk 
assessment amended  

¶ During an event of this 
nature social 
distancing and one-
way system is not 
mandatory/applicable 

A 3 Mh  Low C3 

Unnecessary loud voice 
projection 
 
 

 

Staff/Public/ 
Volunteers/ 
Contractors/ 
Students 

¶ Staff monitors music 
access 

¶ No music policy unless 
supervised by staff 

¶ Staff to monitor noise 

A 3 Mh  Low  C3 
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levels throughout the 
shift and intervein 
when required 

¶ Pre-opening literature 
online 

Poor hydration 
 
 
 
 
 

 

Public/ 
Volunteers 

¶ No TimeOut refills 

¶ Bottled water available 
for members 

¶ Pre-opening literature 
online 

B 3 Lh  Low  C3 

Sharing information 
with new members 

Staff/Public ¶ Induction process  

¶ Make all 
information/literature 
required available 
digitally 

¶ Pre-opening literature 
online 

¶ Contactless payment 

¶ Strategic signage and 
staff promotion    
 

A 3 Mh  Low B3 

Administering First Aid  Staff/Public/ 
Volunteers/ 
Contractors/ 
Students 

¶ First aid R/A 

¶ Covid First Aid R/A 

¶ First aid should 
continue as normal 
with some minor 
alterations (see Covid 
First Aid R/A) 
 

A 3 Mh  Low C3 
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Covid-19 Sports Academy Risk Assessment: (1.7) Administering First Aid 

Identified Hazard At Risk: 
who is at 

risk 

Existing Controls Severity 
WOC 

Prob 
WOC 

Risk 
Level 

New Recommendations, 
Controls and Monitoring 

Action 
Level 

Residual Risk 
Rating 

WC 
Insufficient First Aiders  Staff/Public/ 

Volunteers/ 
Contractors/ 
Students  

¶ Check confirmed 
availability with all 
qualified First Aiders 
and if there are any 
factors which should 
be taken into account 
ς vulnerable workers 
with First Aid 
responsibilities 

¶ Amend named First 
Aiders following above 
audit 

¶ Discuss updated risk 
assessment with First 
Aiders so that they 
know what 
equipment/PPE they 
can use to maintain 
good respiratory 
hygiene 

¶ If a First Aider holds a 
certificate (FAW or 
EFAW) which expires 
on or after 16.3.20 and 
retraining cannot be 
accessed because of 
COVID-19, then a short 

A 3 Mh  Low  B3 
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extension may be 
granted 30.9.20 

¶ Any First Aiders in this 
position should 
undertake an online 
refresher training to 
keep their skills up to 
date. 
(https://www.hse.gov.
uk/news/first-aid-
certificate-
coronavirus.htm) 

¶ All First Aiders 
inducted in the 
equipment and PPE 
available and new safe 
working practices 

¶ All First Aiders should 
try to assist at a safe 
distance from the 
casualty as much as 
they can and minimise 
the time in a shared 
breathing zone 

CPR required Staff/Public/ 
Volunteers/ 
Contractors/ 
Students 

¶ Anyone showing 
symptoms of COVID-19 
will not have been 
allowed onsite 

¶ Call 999 immediately ς 
tell the call handler if 
you think the casualty 
may be showing any 
symptoms of COVID-19 

A 3 Mh  Low B3 

https://www.hse.gov.uk/news/first-aid-certificate-coronavirus.htm
https://www.hse.gov.uk/news/first-aid-certificate-coronavirus.htm
https://www.hse.gov.uk/news/first-aid-certificate-coronavirus.htm
https://www.hse.gov.uk/news/first-aid-certificate-coronavirus.htm
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in addition to requiring 
CPR 

¶ Before starting CPR or 
using the portable 
defibrillator to 
minimise risk of 
transmission, use a 
cloth or towel to cover 
ǘƘŜ ŎŀǎǳŀƭǘȅΩǎ ƳƻǳǘƘ 
and nose whilst still 
permitting breathing 
to restart following 
successful 
resuscitation 

¶ Only deliver CPR by 
chest compressions or 
use defibrillator once 
made available ς ŘƻƴΩǘ 
do rescue breaths for 
the foreseeable  

¶ Ensure all disposable 
items are safely 
discarded and clean 
any reusable ones 
thoroughly 

¶ Clean room/area after 
use 
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Serious Conditions such 
as Epileptic Seizures, 
Diabetic Shock 

Staff/Public/ 
Volunteers/ 
Contractors/ 
Students 

¶ Anyone showing 
symptoms of COVID-19 
will not have been 
allowed onsite 

¶ Call 999/112 
immediately ς tell the 
call handler if you 
think the casualty may 
be showing any 
symptoms of COVID-19 
in addition to requiring 
first aid assistance 

¶ Ask other staff 
member to ensure the 
area is vacant from 
other facility users 

¶ Follow CPR protocols if 
required. 

¶ Ensure all disposable 
items are safely 
discarded and clean 
any reusable ones 
thoroughly. 

¶ PPE/First Aid 
supervisor that stock 
has been used and 
needs replenishing. 

¶ Clean room/area after 
use 

¶ Following PPE is 
available ς a fluid 
repellent mask to give 
eye protection, 

A 3 Mh  Low B3 
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disposable gloves, 
disposable aprons, 
cloth for face of 
casualty (stocks held in 
First Aid Room). 

Other First Aid/Minor 
Injuries 

Staff/Public/ 
Volunteers/ 
Contractors/ 
Students 

¶ Anyone showing 
symptoms of COVID-19 
will not have been 
allowed onsite 

¶ Call 999/112 
immediately if you 
think the casualty may 
be showing symptoms 
of COVID-19 in 
addition to their minor 
injury 

¶ Talk to the casualty 
calmly 

¶ Good housekeeping 
and wearing of PPE to 
minimise risks for all 

¶ Wherever possible and 
safe to do so and the 
casualty can 
understand, ask the 
casualty to undertake 
basic First Aid 
interventions 
themselves following 
your careful 
instruction/guidance. 
E.g. thorough washing 
the area of a cut or 

A 3 Mh  Low C3 
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graze, application of a 
sterile swab. 

¶ Ensure all disposable 
items are safely 
discarded and clean 
any reusable ones 
thoroughly 

¶ PPE/First Aid 
supervisor that stock 
has been used and 
needs replenishing. 

¶ Clean room/area after 
use 

¶ Following PPE is 
available ς a fluid 
repellent mask to give 
eye protection, 
disposable gloves, 
disposable aprons, 
cloth for face of 
casualty (stocks held in 
First Aid Point) 

Insufficient First 
Aiders/Equipment/PPE 

Staff/Public/ 
Volunteers/ 
Contractors/ 
Students 

¶ Daily check list 

¶ Training policy  

¶ Centralised PPE 

¶ Online training top up 

¶ Cross departmental 
support 

A 3 Mh  Low B3 
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Covid-19 Sports Academy Risk Assessment: (1.8) Stores 1, 2 & 3 (over spill) 

Identified Hazard At Risk: 
who is at 

risk 

Existing Controls Severity 
WOC 

Prob 
WOC 

Risk 
Level 

New Recommendations, 
Controls and Monitoring 

Action 
Level 

Residual Risk 
Rating 

WC 
Lack of social distancing Staff/Public/ 

Volunteers/ 
Contractors/ 
Students  

¶ Increased signage: 
o Gov guidance  
o Social 

distancing  
o Hygiene 
o Our policies 

¶ Review and reorganise 
each storage space 

¶ Thorough/periodic 
cleaning schedule 
(appendix A:9.1) 

¶ Maximum of people in 
each store: 

o Main Store 3 
o Wheelchair 1 
o Overspill 2 

¶ PPE made available for 
preference 

¶ Remove any 
equipment not 
essential to sports hall 
provision 

¶ Ensure these areas are 
locked when not in use 

¶ No personal 
belongings to be left in 
this space unattended 

A 3 Mh  Low B3 
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¶ No access for students 
or volunteers 

Poor cleanliness  Staff/Public/ 
Volunteers/ 
Contractors/ 
Students 

¶ Thorough/periodic/ad-
hoc cleaning 
schedule/protocol 
(appendix A:9.1) 

¶ Cleaning products and 
PPE checked daily by 
covid lead 

¶ Unessential items 
removed 

¶ Anything damaged 
which would impede 
cleanliness 
replaced/removed 

¶ Equipment cleaned 
before and after use 

¶ Where possible place 
all equipment in 
storage boxes 

¶ Roller derby corner 
addressed  

A 3 Mh  Low B3 

Poor ventilation  Staff/ 
Volunteers/ 
Contractors/ 
Students 

¶ Open doors at all times 
whilst occupied  

¶ Main store: open the 
joining door with the 
windows open in WS 
room 

A 3 Mh  Low C3 

Increased Use and 
storages of COSHH 

Staff/Public/ 
Volunteers/ 
Contractors/ 
Students 

¶ Data sheet for all 
products 

¶ All products 
individually R/A 

¶ Staff training  

A 3 Mh  Low B3 



      

David Stanistreet   43 | P a g e 
Covid-19 Academy Site Specific R/A  

¶ PPE 

¶ Good ventilation in 
rooms to be cleaned at 
all times 

¶ Retrain staff as part of 
the return to work 3rd 
Jan 

Unattended areas 
leading to 
security/protocol 
breaches 

Staff/Public/ 
Volunteers/ 
Contractors/ 
Students 

¶ Staff rota 

¶ Ensure any ventilation 
measures are assessed 
and where required 
lock doors or windows 

¶ No personal 
belongings to be left in 
this space unattended 

¶ Remove equipment 
other none-staff may 
need access to 
 

A 3 Mh  Low B3 

Unnecessary loud voice 
projection 

Staff/Public/ 
Volunteers/ 
Contractors/ 
Students 

¶ No licence for music in 
reception/corridors/ 
supplementary area 

¶ Strictly no music in 
areas other than the 
fitness & power 
suite/sports hall 

¶ Avoid face to face 
conversations 

¶ Staff only permitted in 
this area 

B 2   Low C3 
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Covid-19 Sports Academy Risk Assessment: (2.1) DM Office Space 

Identified Hazard At Risk: 
who is at 

risk 

Existing Controls Severity 
WOC 

Prob 
WOC 

Risk 
Level 

New Recommendations, 
Controls and Monitoring 

Action 
Level 

Residual Risk 
Rating 

WC 
Lack of social distancing Staff/Public/ 

Volunteers/ 
Contractors/ 
Students  

¶ Sanitise/cleaning 
stations on arrival 

¶ Thorough/periodic/cle
aning schedule 
(appendix O:1.1) 

¶ Maximum of 2 people 
in this space 

¶ Single occupancy desk 
space No hot desk 
system 

¶ PPE made available for 
preference 

¶ Remove any 
equipment or 
information that other 
staff members would 
need access to 

¶ Arrange meetings 
outside if possible if 
not in an open and 
well-ventilated room 
where social distancing 
is possible 

¶ Utilise other 
communication 
methods for any 
required engagements 

A 3 Mh  Low B3 
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¶ No personal 
belongings to be left in 
this space unattended 

¶ Rota management 

¶ Personal hand sanitiser 

¶ Social distancing 
markings 

¶ Thorough/periodic/cle
aning schedule 

¶ Increased signage: 
o Gov guidance  
o Social 

distancing  
o Hygiene 

Poor cleanliness  Staff/Public/ 
Volunteers/ 
Contractors/ 
Students 

¶ Designated cleaners 

¶ Contracted cleaners 

¶ Unessential items 
removed 

¶ Limit soft furnishings 

¶ Anything damaged 
which would impede 
cleanliness 
replaced/removed 

¶ Cleaning products and 
PPE checked daily by a 
designated staff 
member 

¶ Thorough/periodic 
cleaning 
schedule/protocol 
(appendix A:2.2) 

¶ Clear desk policy 

¶ Visible cleaning 

A 3 Mh  Low B3 
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schedule (appendix 
A:2.3) 

 
 
 

Poor ventilation  Staff/ 
Volunteers/ 
Contractors/ 
Students 
 

¶ Open window/door at 
all times whilst 
occupied 

A 3 Mh  Low  C3 

Increased use and 
storages of COSHH 

Staff/Public/ 
Volunteers/ 
Contractors/ 
Students 

¶ Data sheet for all 
products 

¶ All products 
individually R/A 

¶ Staff training  

¶ PPE 

¶ Retrain staff as part of 
the return to work 3rd 
Jan 

A 3 Mh  Low  B3 

Unattended areas 
leading to 
security/protocol 
breaches 

Staff/Public/ 
Volunteers/ 
Contractors/ 
Students 

¶ Staff rota 

¶ Ensure any ventilation 
measures are assessed 
and where required 
lock doors or windows 

¶ No personal 
belongings to be left in 
this space unattended 
Remove any 
equipment or 
information that other 
staff members would 
need access to 
 

A 3 Mh  Low 
 
 
 

B3 
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Unnecessary loud voice 
projection 

Staff/Public/ 
Volunteers/ 
Contractors/ 
Students 

¶ No licence for music in 
reception or corridors 

¶ Strictly no music in 
areas other than the 
fitness & power 
suite/sports hall 

¶ Arrange meetings 
outside if possible if 
not in an open and 
well-ventilated room 
where social distancing 
is possible 

¶ Utilise other 
communication 
methods for any 
required engagements 

¶ Limit face to face 
conversations  

B 2   Low C3 
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Covid-19 Sports Academy Risk Assessment: (2.2) Sports Development Office Space 

Identified Hazard At Risk: 
who is at 

risk 

Existing Controls Severity 
WOC 

Prob 
WOC 

Risk 
Level 

New Recommendations, 
Controls and Monitoring 

Action 
Level 

Residual Risk 
Rating 

WC 
Lack of social distancing Staff/Public/ 

Volunteers/ 
Contractors/ 
Students  

¶ Sanitise/cleaning 
stations on arrival 

¶ Thorough/periodic 
cleaning schedule 
(appendix O:1.1) 

¶ Social distancing 
markings 

¶ Maximum of 3 people 
in this space 

¶ Single occupancy desk 
space No hot desk 
system 

¶ Temporary 
space/provision 
provided for staff 
members without an 
allocated desk 

¶ PPE made available for 
preference 

¶ Remove any 
equipment or 
information that other 
staff members would 
need access to 

¶ Arrange meetings 
outside if possible if 
not in an open and 

A 3 Mh  Low B3 
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well-ventilated room 
where social distancing 
is possible 

¶ Utilise other 
communication 
methods for any 
required engagements 

¶ No personal 
belongings to be left in 
this space unattended 

¶ Rota management 

¶ No access for students 
or volunteers 

¶ Reorganise closed 
cupboards to house 
files where possible 

¶ Increased signage: 
o Gov guidance  
o Social 

distancing  
o Hygiene 

Poor cleanliness  Staff/Public/ 
Volunteers/ 
Contractors/ 
Students 

¶ Designated cleaners 

¶ Contracted cleaners 

¶ Clear desk policy  

¶ Thorough/periodic 
cleaning 
schedule/protocol 
(appendix O:1.1) 

¶ Cleaning products and 
PPE checked daily by a 
designated staff 
member 

¶ Unessential items 

A 3 Mh  Low B3 
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removed 

¶ Limit soft furnishings 

¶ Anything damaged 
which would impede 
cleanliness 
replaced/removed 

¶ Visible cleaning 
schedule (A:2.3) 

Poor ventilation  Staff/ 
Volunteers/ 
Contractors/ 
Students 

¶ Open window/door at 
all times whilst 
occupied 

A 3 Mh  Low C3 

Increased Use and 
storages of COSHH 

Staff/Public/ 
Volunteers/ 
Contractors/ 
Students 

¶ Data sheet for all 
products 

¶ All products 
individually R/A 

¶ Staff training  

¶ PPE 

¶ Good ventilation at all 
times 

¶ Retrain staff as part of 
the return to work 3rd 
Jan 

A 3 Mh  Low B3 

Unattended areas 
leading to 
security/protocol 
breaches 

Staff/Public/ 
Volunteers/ 
Contractors/ 
Students 

¶ Staff rota 

¶ Ensure any ventilation 
measures are assessed 
and where required 
lock doors or windows 

¶ Have keys cut for all 
related staff members 

¶ No personal 
belongings to be left in 
this space unattended 

A 3 Mh  Low B3 
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¶ Remove any 
equipment or 
information that other 
staff members would 
need access to 

Unnecessary loud voice 
projection 

 ¶ No licence for music in 
reception or corridors 

¶ Strictly no music in 
areas other than the 
fitness & power 
suite/sports hall 

¶ Arrange meetings 
outside if possible if 
not in an open and 
well-ventilated room 
where social distancing 
is possible 

¶ Utilise other 
communication 
methods for any 
required engagements 

¶ Limit face to face 
conversations 

B 2   Low C3 
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Covid-19 Sports Academy Risk Assessment: (2.3) Sports Teaching Office Space 

Identified Hazard At Risk: 
who is at 

risk 

Existing Controls Severity 
WOC 

Prob 
WOC 

Risk 
Level 

New Recommendations, 
Controls and Monitoring 

Action 
Level 

Residual Risk 
Rating 

WC 
Lack of social distancing Staff/Public/ 

Volunteers/ 
Contractors/ 
Students  

¶ Sanitise/cleaning 
stations on arrival 

¶ Thorough/periodic 
cleaning schedule 
(appendix O:1.1) 

¶ Maximum of 2 person 
in this space (signage) 

¶ Single occupancy desk 
space No hot desk 
system 

¶ Temporary 
space/provision 
provided for staff 
members without an 
allocated desk 

¶ Remove any 
equipment or 
information that other 
staff members would 
need access to 

¶ Arrange meetings 
outside if possible if 
not in an open and 
well-ventilated room 
where social distancing 
is possible 

¶ Utilise other 

A 3 Mh  Low B3 
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communication 
methods for any 
required engagements 

¶ No personal 
belongings to be left in 
this space unattended 

¶ No access for students 
or volunteers 

¶ Reorganise closed 
cupboards to house 
files where possible 

¶ Face coverings 

¶ Increased signage: 
o Gov guidance  
o Social 

distancing  
o Hygiene 

Poor cleanliness  Staff/Public/ 
Volunteers/ 
Contractors/ 
Students 

¶ Designated cleaners 

¶ Contracted cleaners 

¶ Clear desk policy 
Thorough/periodic 
schedule/protocol 
(appendix O:1.1) 

¶ Cleaning products and 
PPE checked daily by a 
designated staff 
member 

¶ Visible cleaning 
schedule (appendix 
A:2.3) 

¶ Unessential items 
removed 

¶ Limit soft furnishings 

A 3 Mh  Low B3 
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¶ Anything damaged 
which would impede 
cleanliness 
replaced/removed 
 

Poor ventilation  Staff/ 
Volunteers/ 
Contractors/ 
Students 

¶ Open window at all 
times whilst occupied  

¶ If cleaners need access 
occupier to vacate 

¶ Window and door 
open during cleaning 

¶ Face coverings 
 

A 3 Mh  Low   C3 

Increased Use and 
storages of COSHH 

Staff/Public/ 
Volunteers/ 
Contractors/ 
Students 

¶ Data sheet for all 
products 

¶ All products 
individually R/A 

¶ Staff training  

¶ PPE 

¶ Good ventilation at all 
times 

¶ Retrain staff as part of 
the return to work 3rd 
Dec 
 

A 3 Mh  Low B3 

Unattended areas 
leading to 
security/protocol 
breaches 

Staff/Public/ 
Volunteers/ 
Contractors/ 
Students 

¶ Staff rota 

¶ Ensure any ventilation 
measures are assessed 
and where required 
lock doors or windows 

¶ No personal 
belongings to be left in 
this space unattended 

A 3 Mh  Low B3 
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¶ Remove any 
equipment or 
information that other 
staff members would 
need access to 

Unnecessary loud voice 
projection 

Staff/Public/ 
Volunteers/ 
Contractors/ 
Students 

¶ No licence for music in 
reception or corridors 

¶ Strictly no music in 
areas other than the 
fitness & power 
suite/sports hall 

¶ Arrange meetings 
outside if possible if 
not in an open and 
well-ventilated room 
where social distancing 
is possible 

¶ Utilise other 
communication 
methods for any 
required engagements 

¶ Limit face to face 
conversations 

¶ Face coverings 

B 3 Lh  Low C3 

 
 

 

 

 



      

David Stanistreet   56 | P a g e 
Covid-19 Academy Site Specific R/A  

Covid-19 Sports Academy Risk Assessment: (2.4) Sports Teaching Room 

Identified Hazard At Risk: 
who is at 

risk 

Existing Controls Severity 
WOC 

Prob 
WOC 

Risk 
Level 

New Recommendations, 
Controls and Monitoring 

Action 
Level 

Residual Risk 
Rating 

WC 
Lack of social distancing Staff/Public/ 

Volunteers/ 
Contractors/ 
Students  

¶ Staff and student 
updated induction in 
light of COVID-19 

¶ Sanitise/cleaning 
stations on arrival 

¶ Thorough/periodic 
cleaning schedule 
(appendix O:1.1) 

¶ Social distancing 
markings 

¶ Maximum of 5 
students/teachers in 
this space 

¶ PPE made available for 
preference 

¶ Utilise other 
communication 
methods for any 
required engagements 

¶ No personal 
belongings to be left in 
this space unattended 

¶ Reorganise desks to 
facilitate social 
distancing 

¶ Where possible online 
learning 

A 3 Mh  Low B3 
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¶ High communication 
with reception 
regarding 
registers/access/break
s/time table 

¶ Face coverings 

¶ Increased signage: 
o Gov guidance  
o Social 

distancing 
o Hygiene 

 

Poor cleanliness  Staff/Public/ 
Volunteers/ 
Contractors/ 
Students 

¶ Designated cleaners 

¶ Contracted cleaners 

¶ Clear desk policy  

¶ Thorough/periodic 
cleaning 
schedule/protocol 
(appendix O:1.1) 

¶ Cleaning products and 
PPE checked daily by a 
designated staff 
member 

¶ Visible cleaning 
schedule (appendix 
A:2.3) 

¶ Unessential items 
removed 

¶ Limit soft furnishings 

¶ Anything damaged 
which would impede 
cleanliness 
replaced/removed 

A 3 Mh  
 

Low B3 
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¶ All files stored in 
cupboards when not in 
use 
 
 

Poor ventilation  Staff/ 
Students 

¶ Open windows at all 
times whilst occupied 

A 3 Mh  Low C3 

Increased Use and 
storages of COSHH 

Staff/ 
Contractors/ 
Students 

¶ Data sheet for all 
products 

¶ All products 
individually R/A 

¶ Staff training  

¶ PPE 

¶ Good ventilation at all 
times 

¶ Retrain staff as part of 
the return to work 3rd 
Jan 

A 3 Mh  Low B3 

Unattended areas 
leading to 
security/protocol 
breaches 

Staff/ 
Contractors/ 
Students 

¶ Staff rota 

¶ Ensure any ventilation 
measures are assessed 
and where required 
lock doors or windows 

¶ No personal 
belongings to be left in 
this space unattended 

A 3 Mh  Low B3 

Unnecessary loud voice 
projection 

Staff/ 
Contractors/ 
Students 

¶ No licence for music in 
reception or corridors 

¶ Strictly no music in 
areas other than the 
fitness & power 
suite/sports hall 

¶ Arrange meetings 

B 2 MI  Low C3 
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outside if possible if 
not in an open and 
well-ventilated room 
where social distancing 
is possible 

¶ Utilise other 
communication 
methods for any 
required engagements 

¶ Limit face to face 
conversations 

¶ Where possible online 
learning 

¶ Face coverings 

Interaction Staff/ 
Contractors/ 
Students 

¶ Designated areas mark 
for students and tutors 

¶ limit face to face 
conversations 

¶ Where possible online 
learning 

¶ Face coverings 

A 3 Mh  Low C3 

Shared equipment   Staff/ 
Contractors/ 
Students 

¶ All equipment cleaned 
before and after use 

¶ Where possible have 
designated equipment 
for students and tutor 

¶ All belongings keep 
within personal space 

o Bag under 
desk 

o Coat on chair 

A 3 Mh  Low  C3 
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Covid-19 Sports Academy Risk Assessment: (3.1) Staff Room 

Identified Hazard At Risk: 
who is at 

risk 

Existing Controls Severity 
WOC 

Prob 
WOC 

Risk 
Level 

New Recommendations, 
Controls and Monitoring 

Action 
Level 

Residual Risk 
Rating 

WC 
Lack of social distancing Staff/Public/ 

Volunteers/ 
Contractors/ 
Students  

¶ Staff sight specific 
training and awareness 

¶ Sanitise/cleaning 
stations on entrance 

¶ Thorough/periodic 
cleaning schedule 

¶ Maximum of 2 person in 
this space (signage) 

¶ Staff encouraged to take 
their break outdoors on 
site 

¶ Remove any equipment 
or information that 
other staff members 
would need access to 

¶ No personal belongings 
to be left in this space 
unattended outside of 
lockers 

¶ No access for students 
or volunteers 

¶ Remove large furniture 

¶ Remove none essential 
items 

¶ Split lockers up where 
possible 

¶  

A 3 Mh  Low 
 

B3 
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¶ Increased signage: 
o Gov guidance  
o Social 

distancing  
o Hygiene 

Poor cleanliness  Staff/Public/ 
Volunteers/ 
Contractors/ 
Students 

¶ Designated cleaners 

¶ Clear room policy (see 
clear desk policy) 

¶ Thorough/periodic 
cleaning 
schedule/protocol 
(appendix O:1.1) 

¶ Cleaning products and 
PPE checked daily by a 
designated staff 
member 

¶ Unessential items 
removed 

¶ Limit soft furnishings 

¶ Anything damaged 
which would impede 
cleanliness 
replaced/removed 

¶ All waste to be taken out 
and not left in the staff 
room 

A 3 Mh  
 

Low B3 

Poor ventilation  Staff/ 
Volunteers/ 
Contractors/ 
Students 

¶ Open window at all 
times whilst occupied  

¶ If cleaners need access 
occupier to vacate 

¶ Window and door open 
during cleaning 
 

A 3 Mh  Low C3 
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Increased Use and 
storages of COSHH 

Staff/Public/ 
Volunteers/ 
Contractors/ 
Students 

¶ Data sheet for all 
products 

¶ All products individually 
R/A 

¶ Staff training  

¶ PPE 

¶ Good ventilation at all 
times 

¶ Retrain staff as part of 
the return to work 3rd 
Jan 

A 3 Mh  Low B3 

Unattended areas 
leading to 
security/protocol 
breaches 

Staff/Public/ 
Volunteers/ 
Contractors/ 
Students 

¶ Staff rota 

¶ Ensure any ventilation 
measures are assessed 
and where required lock 
doors or windows 

¶ Have keys cut for all 
related staff members 

¶ No personal belongings 
to be left in this space 
unattended 

¶ Remove any equipment 
or information that 
other staff members 
would need access to 

A 3 Mh  Low B3 

Food/Beverage 
storage/preparation 

Staff 
 

¶ Lockers 

¶ Clear room policy (see 
clear desk policy) 

¶ Thorough/periodic 
cleaning 
schedule/protocol 

¶ Hand sanitiser adjacent 
to fridge/food prep area  

A 3 Mh  Low B3 
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¶ Cleaning products and 
PPE checked daily by a 
designated staff 
member 

¶ Visible cleaning schedule 

¶ No share policy 
food/utensils etc 

¶ Individual sections of the 
fridge assigned  

 

 

 

 

 

 

 

 

 

 

 



      

David Stanistreet   64 | P a g e 
Covid-19 Academy Site Specific R/A  

Covid-19 Sports Academy Risk Assessment: (3.2) TimeOut/Temporary Isolation Space 

Identified Hazard At Risk: 
who is at 

risk 

Existing Controls Severity 
WOC 

Prob 
WOC 

Risk 
Level 

New Recommendations, 
Controls and Monitoring 

Action 
Level 

Residual Risk 
Rating 

WC 
Lack of social distancing Staff/Public/ 

Volunteers/ 
Contractors/ 
Students  

¶ Area is closed for 
intended purpose 

A 3 Mh  Low  B3 

Poor cleanliness  Staff/Public/ 
Volunteers/ 
Contractors/ 
Students 

¶ Area is closed for 
intended purpose 

¶ Decontamination post 
city use  

A 3 Mh  Low B3 

Temporary Isolation 
Space 

Staff/Public/ 
Volunteers/ 
Contractors/ 
Students 

¶ Area is closed for 
intended purpose 

¶ Designated isolation 
area with minimal 
furnishings on the 
right of main entrance 

¶ Person displaying 
COVID symptoms 
taken to this area with 
social distancing if 
possible 

¶ They are advised they 
are being asked to wait 
until arrangements can 
be made for them to 
go home 

A 3 Mh   Low  B3 
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¶ Reception monitors 
the CCTV for the 
duration if occupied 
for this purpose  

¶ Academy staff to make 
contact with home and 
arrange pick-up or safe 
travel arrangements 

¶ Cleaning operative to 
ensure cleaning of 
room/area after use 
compliant with 
General risk 
assessment 

¶ Fire exit adjacent to 
this room in case of an 
emergency evacuation 
is required 

¶ Safe designated 
waiting area away 
from other people 

¶ Staff and students will 
be involved advised to 
follow guidance for 
households with 
possible or confirmed 
COVID-19 infection 
(Https://www.gov.uk/
government/publicatio
ns/covid-19-stay-at-
home-guidance)  

¶ Steps retraced and 
thorough cleaning 

https://www.gov.uk/government/publications/covid-19-stay-at-home-guidance
https://www.gov.uk/government/publications/covid-19-stay-at-home-guidance
https://www.gov.uk/government/publications/covid-19-stay-at-home-guidance
https://www.gov.uk/government/publications/covid-19-stay-at-home-guidance
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where possible 

¶ Track & Trace 
guidelines followed  

¶ Utilise dividers/screens 
where required to 
differentiate this area 
from the rest of the 
TimeOut area   
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Covid-19 Sports Academy Risk Assessment: (4.1) Indoor HIIT/Bubble Classes (Court 1/ 2) 

Identified Hazard At Risk: 
who is at 

risk 

Existing Controls Severity 
WOC 

Prob 
WOC 

Risk 
Level 

New Recommendations, 
Controls and Monitoring 

Action 
Level 

Residual Risk 
Rating 

WC 
Entering and Exiting  Staff/Public/ 

Volunteers/ 
Contractors/ 
Students  

¶ Implement one-way 
systems (appendix A:2.1) 

¶ Pre-opening literature 
online 

¶ sanitise/cleaning facility 
at the entrance and exit 

¶ Staff member always 
present to greet and 
record attendance 

¶ Social distancing 
markings and direction 
indicators on the floor 

¶ High communication 
between reception 
throughout using own 
phone if possible 

¶ Booking essential 

¶ Reduce the class time to 
50mins to reduce 
change over contact 

¶ Increased signage: 
o Gov guidance  
o Social 

distancing  
o Hygiene 
o Our policies 

 

A 3 Mh  
  

Low B3 
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Social distancing at 
capacity 

Staff/Public/ 
Volunteers/ 
Contractors/ 
Students 

¶ Pre-opening literature 

¶ Comprehensive cleaning 
schedule 

¶ Designated staff 
member to co-ordinate 
the implementation of 
protocol 

¶ Customer asked to leave 
if continuously flouting 
the protocol/systems 

¶ Admission in line with 
government guidance 
Design sessions that can 
be delivered with social 
distancing 

¶ One way system 

¶ Social distance markings 

A 3 Mh  Low B3 

Poor cleanliness  Staff/Public/ 
Volunteers/ 
Contractors/ 
Students 

¶ Itemised cleaning 
schedule 

¶ Staff vigilance 

¶ Thorough/periodic 
cleaning 
schedule/protocol 
(appendix A:2.2) 

¶ Cleaning products and 
PPE checked daily by a 
designated staff 
member 

¶ No equipment sharing 
during activity 

¶ Session designed that 
the participant has their 
own equipment 

A 3 Mh  Low B3 
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throughout 

¶ All equipment clean by 
staff before and after 
use 

¶ All staff retrained and 
provided with PPE 3rd 
Jan 

¶ Anti-bac mop 
 

Poor ventilation  Staff/Public/ 
Volunteers/ 
Contractors/ 
Students 

¶ Consider safely opening 
external fire door 

¶ Carbon dioxide reader 
(in the wooden spoon) 

¶ Restricted numbers in 
line with government 
regulation 

 
 

A 3 Mh ¶ Service the fans 
 
 

Med C3 

Increased Use and 
storages of COSHH 

Staff/Public/ 
Volunteers/ 
Contractors/ 
Students 

¶ Data sheet for all 
products 

¶ All products individually 
R/A 

¶ Staff training  

¶ PPE 

¶ Retrain staff as part of 
the return to work 3rd 
Jan 
 
 

A 3 Mh  Low B3 

Unattended areas 
leading to 
security/protocol 
breaches 

Staff/Public/ 
Volunteers/ 
Contractors/ 
Students 

¶ CCTV 

¶ Considered rota 

¶ Possible limited opening 
hours to consolidate 

A 3 Mh  Low B3 
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staff 

¶ Utilisation of cross 
department cover for 
brake cover 

¶ Daily duties very clear 
and considered 

¶ Cross departmental 
support  

Changing facilities  Staff/Public/ 
Volunteers/ 
Contractors/ 
Students 

¶ Temporarily put main 
changing facilities out of 
use 

¶ Utilise baby change & 
accessible toilet as 
temporary facilities 

¶ Pre-opening literature to 
include lack of changing 
facilities   

A 3 Mh   Low B3 

Individuals with 
disabilities/long term 
health conditions 

Public  ¶ Accessible facility 

¶ Qualified staff  

¶ Pre-opening literature 
online 

¶ Individual activity R/A 

¶ Covid supervisor to 
assist where required 

¶ Changing facilities made 
available as a priority 

¶ Support worker/carer 
PPE 

¶ Implement one-way 
systems (appendix A:2.1) 

¶ Increased signage: 
o Gov guidance  
o Social 

A 3 Mh  Low B3 
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distancing  
o Hygiene 

Personal belongings 
storage/increased 
transmission points  
 

Staff/Public/ 
Volunteers/ 
Contractors/ 
Students 

¶ Temporarily remove 
locker facility 

¶ Implement minimal 
belongings policy  

¶ Centre protocol 
information video 

¶ Pre-opening literature 
online 

¶ Seating/centre boards 
not to be used as 
storage 

A 2 HI  Low C3 

Emergency evacuation Staff/Public/ 
Volunteers/ 
Contractors/ 
Students 

¶ R/A 

¶ Emergency evacuation 
system 

¶ Amended Covid 
evacuation 
procedure/risk 
assessment 

¶ During an event of this 
nature social distancing 
and one-way system is 
not 
mandatory/applicable 

A 3 Mh  Low C3 

Unnecessary loud voice 
projection 
 
 

 

Staff/Public/ 
Volunteers/ 
Contractors/ 
Students 

¶ Staff monitors music 
access 

¶ No music policy unless 
supervised by staff 

¶ Staff to monitor noise 
levels throughout the 
shift and intervene when 
required 

A 3 Mh  Low C3 
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¶ Pre-opening literature 
online 

Poor hydration 
 
 
 

Staff/Public/ 
Volunteers/ 
Contractors/ 
Students 

¶ Bottled water available 
on reception 

¶ Pre-opening literature 
online 

A 3 Mh  Low C3 

Sharing information 
with new members 

Staff/Public/ 
Volunteers/ 
Contractors/ 
Students 

¶ Induction process  

¶ Make all 
information/literature 
required available 
digitally 

¶ Centre protocol 
information video 

¶ Pre-opening literature 
online 

¶ Where possible 
contactless payment 

¶ Strategic signage and 
staff promotion   

A 3 Mh   Low B3 

Administering First Aid  Staff/Public/ 
Volunteers/ 
Contractors/ 
Students 

¶ First aid R/A 

¶ Covid First Aid R/A 

¶ First aid should continue 
as normal with some 
minor alterations (see 
Covid First Aid R/A) 

A 3 Mh  Low C3 
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Covid-19 Sports Academy Risk Assessment: (4.2) Fitness & Power Suite Overspill Areas (Court 1/ 2) 

Identified Hazard At Risk: 
who is at 

risk 

Existing Controls Severity 
WOC 

Prob 
WOC 

Risk 
Level 

New Recommendations, 
Controls and Monitoring 

Action 
Level 

Residual Risk 
Rating 

WC 
Entering and Exiting  Staff/Public ¶ Scheme of work/AP 

¶ Implement one-way 
systems (appendix A:2.1) 

¶ Centre protocol 
information video 

¶ Pre-opening literature 
online 

¶ sanitise/cleaning facility 
at the entrance and exit 

¶ Staff member always 
present to greet and 
record attendance 

¶ Social distancing 
markings and direction 
indicators on the floor 

¶ High communication 
between reception 
throughout using own 
phone if possible 

¶ Each area visually 
identifiable and 
strategically position to 
ensure social distancing 

¶ Increased signage: 
o Gov guidance  
o Social 

distancing  

A 3 Lh  Low B3 


